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I’ve Got a Contract:  Now What?  An A to Z Guide 
Congratulations!  You have just landed a book contract; you’ve been dreaming of this day for a long time.  It actually might even legitimize listing your occupation as “writer” on all future IRS tax forms. 
Now all you have to do is meet your deadline and you’re golden.  The only “now what” question on your mind is scheduling the time to write, right? Wrong!  You also need to become an expert on your topic, master article writing, become a techno geek (or hire one) and verse yourself in the intricacies of marketing and publicity. You’re kidding, right?  No one told me any of this…
Well, it would have been nice, but it might have put a damper on your dream, so now that your dream of having that contract has been realized, here’s an A to Z guide of things you can do now. If no one knows it’s out there, your message will fall short.

A is for Article.  Write them!  Start on line and build to print resources.  Many writers start out in the article market by writing for web sites.  The potential to reach a large audience is enormous.  The magazine format web site of the Christian Broadcasting Network has roughly 2 million visitors each month.  Establish yourself as the expert, accumulate some clips and then start submitting to print resources, including local newspapers, Sunday school papers and magazines.  Start with a local base and build from there.

B is for Blog. Read and comment on blogs about your subject.  Write your own blog; but be sure to keep the content fresh and update often-a minimum of three times a week.  Check out Google and enter “blog search” you will be astonished at the wealth of options which appear.  Spend some time visiting different blogs and post to them.
C is for Capturing e-mails. Start building your mailing list. Whether meeting people at speaking engagements or having them visit you at your web site, develop a mechanism to have them provide you with their email address to add to your list. Offer a free tip sheet for providing this information and then regularly offer content to your readers that are of value to them.

D is for Deadline.  Never miss one and try to turn your work in early.  Develop a reputation for integrity and punctuality and exceed your deadlines by turning your work in early.  If you ever need an extension in the future, you will be more likely to get it if you have been a solid performer.

E is for Endorsements.  Yesterday wasn’t too soon to start collecting endorsements…The minute you have an idea isn’t too soon to start thinking about potential endorsers or influencers who may be able to add words of support to your work.  Think about your network of contacts and start locally and again build to regional and national contacts.  Give yourself plenty of lead time and shoot for the stars.

F is for Free opportunities for promotion. Once you establish yourself as the expert, the media will start calling you. Post your comments to blogs and yahoo newsgroups.  Offer to be a guest blogger to provide content for a colleague.

G is for Grabbing opportunities to speak.  Along with becoming a recognized expert are opportunities to share your expertise with others. Speak for local service organizations, schools and libraries.  Use this as your base and expand from there.

H is for Hooks.  Learn how to write them and get noticed by the media.  Brainstorm every conceivable angle for your story.  For my book, Winning the Drug War at Home, there were several angles.  Parenting, counseling, educational programs, the effect of substance abuse on marriage, focus on treatment programs, and the fear that every parent has that it might affect their child. The hook needs to be compelling and short; shocking statements and statistics are often effective ways of grabbing editor’s attention.
I is for Interest.  Research which organizations are interested in your topic and initiate the contact and then follow up.  Research on the internet and get a buzz going.

J is for Join mailing lists.  Do you subscribe to newsgroups or e-zines related to your topic?  Do you automatically receive blog updates from your favorite blogs?  These are ways to get more information and in turn comment with your credentials as the expert.

K is for Keep on schedule.  Part of meeting and exceeding your deadline is to keep on schedule. But in addition to your writing time you also need to schedule marketing time.

L is for Libraries.  Don’t overlook libraries as a place to promote your books by selling to them and also using them as a forum for a presentation.

M is for Marketing.  There are various options available for marketing from free to several hundred dollars to work with a publicist to promote your story.  Your publisher may have a budget (usually small unless you are Max Lucado or Rick Warren) but it is more likely that you will be responsible for marketing your book yourself.

 N is for News.  The news is your friend. Find a way to connect your story to the news.  Drugs and the drug war are a hot topic, so it is not as difficult to tie in this topic with news events as it may be for some other topics, but put your thinking cap on, be creative and think out of the box.  Innovative angles win attention.
O is for Organize a time line to keep you moving. This applies to marketing too, not just the writing.  There are several time lines available for publicity to engage in starting 24 weeks out from your publication date and continues on through post release. One resource which has been helpful can be found on June Cotner’s web site, www.Junecotner.com and search the archives of her publishing tips newsletter.
P is for Press Kit.  Have one.  Start building your press kit. Include a cover letter which is personalized, well written and has a high impact lead.  Also include a press release, new book release or sell sheet, author photo and bio, interview questions endorsements and testimonials, media praise for previous writing, a review copy request for, business card, promotional items, tip sheet and speaking topics.    Place all the items in a folder and print your materials on high quality paper to coordinate colors with your book cover.

Q is for Question.  Question those who have gone before and pick their brains for suggestions and encouragement.  Get a mentor and then become a mentor.

R is for Radio Interviews.  Start setting them up, again starting locally and building to a regional and national presence.  Media loves media and you get your experience and build your comfort starting small and going from there.  Then be sure to send your thank you’s when you are done.

S is for Signature Line.  This may seem like a simple thing, but make sure you have one so that your information is sent with every e-mail that leaves your cyber home.

T is for Television. This is also easier than you think.  Here’s a clue:  Oprah is probably not interested, but definitely won’t be if you make her your first attempt. Start with your local cable channel then advance to pitching local network affiliates, Public TV and then regional and National Shows.  Build on your experience and success.

U is for Understand what your contract says.  Don’t assume anything.  Your publisher is your partner, but they are also in business to make a buck.  It is critical that you understand what you are signing.  If you have an agent, they can help you do this.  Some items are more negotiable than others (number of free copies, for example). Don’t be afraid to ask.

V is for Valuing relationships.  Value your friends, your publisher and your salesmen. Send thank you notes to every media host and person who has helped you achieve your dream of publication.

W is for Website.  If you don’t have one, get one!  There are several options which exist when it comes to developing a web presence.  From an inexpensive and rudimentary self set up to working with a web master who can prepare a site with bells and whistles, there are many options.
X is for Xtreme Prayer.  Identify a circle of prayer warriors who will faithfully intercede for you.  This is critically important and can’t be underestimated when we are writing for God’s Kingdom.

Y is for Yippee we’re almost there…Didn’t realize there was so much to think about did you?  You need to put a marketing and promotional plan into effect ahead of your publication date and start as soon as you have a contract; in fact some of the groundwork can be laid before signing a contract.

Z is Zealous for success.  If you implement these strategies from A to Z you are on your way to getting the word out about your book.  

So now go be a “do-er” and don’t just read the A to Z’s but implement them and be on your way to successfully getting the word  out about your book.

