Kathy Pride          Securing Endorsements          HPride@aol.com         570-271-0192


Endorsements.  You know you want them and need them ; but how do you get them?  

It’s easier than you think to get those laudatory comments on your book cover or back flap.  But there is a system, and just like achieving any other goal, there are organized steps you need to take to get from implementing the plan to actually having a book with those blurbs plastered all over the front and back covers. Follow the who, what, where, when, why and how format to achieve success in soliciting endorsements for your book.
WHAT

Webster’s defines to endorse as, “to give approval to, to support, or to sanction” and endorsements as “a statement endorsing a person, product etc. as in an advertisement.”  So now that you know what it is, how do you go about getting it? It is primarily your job and not part of your agent or publisher’s job description.
WHY
Authors collect endorsements to lend support to their work, some extra advertising from respected people.  In addition, if you are trying to get an agent to represent your work, endorsements from key individuals may help your proposal stand out.
WHO

When deciding who to ask for endorsements for your book, develop a list of people who are familiar with your topic.  Start locally and then build to regional and National figures.  Your mother or other family members don’t count…Remember, who you select to ask reflects your level of professionalism.

Once you start collecting endorsements, use those in the body of your request letter when you approach others for support.  Success breeds success.

As you brainstorm who to ask, list your topic and then continue to think about who in your area is a recognized resource or authority on your topic.  Consider ministry leaders, academic resources, media contacts, and other authors. 

Once you have your list together, draft a letter with your contact information on it and attach a stamped self addressed envelope with your request letter.  Remember, you want to make it as easy as you can for the person you are asking.

Once you send your request out, follow up on any and all leads, but remember that God is the one in control, not you!

Once you have amassed a collection of endorsements go on to the big guns.  Don’t be afraid to ask individuals you know or those who have provided you with endorsements if they can suggest anyone else who may be interested in your project. Put the principle of six degrees of separation into play.  This is the idea that we are only six contacts removed from everyone else in the world.
WHERE

Use any and all opportunities to solicit endorsements, but remember to do your research (know the correct spelling of the person’s name…) and be humble and professional at all times.

You can ask in person at conferences and talks.  Meeting someone and asking directly can be very powerful.

You may also experience success in conducting an internet search for leads.  As you prepare for your market analysis, take note of who the authors are who write reviews on Amazon.com and other related web sites. You can also use the internet to identify relevant groups and associations who may be interested in your topic.  Again, start at the local level and proceed from there. You can also contact authors whose works you included in the competitive market section of your proposal.

And don’t overlook your alumni associations and social situations where you may be conversing with a different mix of people.  Remember, you are only six degrees away from  everyone.

WHEN

The simple answer is always.  Always be alert to opportunities and always be in God’s service and open to His grace.  Remember, this isn’t about promoting your book, but about giving God the glory for allowing Him to choose you to be His scribe. Continue to be in prayer over this, it is easy to slip into the mode and sin of selfish ambition.
Basically, yesterday wasn’t soon enough to start digging.  As soon as you have a concept you can start to formulate your endorsement plan.  Don’t wait until you have a finished manuscript, although some endorsers will prefer that; for others a proposal with your sample chapter will suffice. I had some commitments for manuscript review based simply on my concept.

HOW

Approach your requests with confidence; remember God did not give you a spirit of timidity, so ask boldly and confidently.  Reach for the stars. If you don’t ask, you certainly won’t receive.
Always make your requests as easy as possible for the person to respond to.  You can do this by providing a form for them to complete and providing the SASE.  If the person you are asking has not written endorsements before,  include a sample letter or guideline for them to follow.  This may include offering them several different options from which to select.
Be sure to follow up with a written thank you in addition to a copy of the book when it is published.

Don’t be afraid to follow up and ask again if you have been turned down due to a busy schedule.  Follow up if the initial request goes unanswered, and give it time.  Sometimes several months (which is why yesterday wasn’t too soon to start asking…).  Follow up your initial request after two to t here months, then again in two more months if you still haven’t had a response.

It is also possible to partner with your publisher in soliciting requests, and this is a helpful approach with some of the larger name individuals.  Draft a request letter and have your publisher send it on their letterhead to the individual’s publicist, assistant or publisher.  This adds extra lead time to the process and can take several months.  But it also adds an extra element of professionalism to your request.

When people come to you for endorsements, try to respond to that request.  Recently I had a conversation with a fellow author who jumped on the opportunity to provide an endorsement for my project, because he recognized the value it also provided to him; it is another opportunity to give exposure to his name and title.
One final note.  Do your research when you are writing a request letter and personalize it by including specifics related to the individual.  Be sure to connect the person with your topic personally.

With directions and a map you are more likely to reach your destination.  So get energized and organized and on the road to success in securing endorsements for your book!

